District Health Assessment for Multiple District LA through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 21 1 22 100% 0 0 0 472 9 481 24 21 3 0.63% 484 22 45% 0 0 55% 23% 0% 23% 6 0
LA 2 T(24) 35 0 35 0% 0 2 -2 1147 0 1147 8 26 -18  -1.55% 1,198 33 17% 32 0 46% 14% 6% 9% 10 0
LA3 T(14) 52 1 53 100% 0 0 0 1079 6 1085 6 6 0 0.00% 1,207 21 51% 0 0 81% 2% 0% 9% 1" 4
LA4 T(24) 40 2 42 100% 0 0 0 927 40 967 6 12 6 -0.62% 1,019 23 40% 0 0 83% 21% 19% 17% 1" 0
LAS 45 1 46 100% 0 1 -1 1528 10 1538 29 13 16 1.05% 1,435 34 28% 26 4 65% 15% 0% 1% 1" 4 2nd VDG
LAG6 53 0 53 0% 0 0 0 1332 0 1332 2 4 -39  -2.84% 1,325 25 36% 0 0 49% 8% 4% 15% 14 10
246 5 251 100% 0 3 -3 6485 65 6550 75 119 -44  -0.67% 6,668 27 37% 30 4 65% 12% 5% 13% 63 18
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District Health Assessment for Multiple District LB through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 2 50 100% 0 0 0 1157 22 1179 32 30 2 0.17% 1,274 24 36% 0 0 92% 4% 2% 6% 12 5 2nd VDG
LB 2 44 0 44 0% 1 1 0 1266 0 1266 32 19 13 1.04% 1,276 29 30% 40 0 20% 16% 7% 7% 12 0
LB 3 56 0 56 0% 0 0 0 1347 0 1347 33 18 15 1.13% 1,382 24 46% 0 0 41% 18% 1% 4% 0 0
LB 4 52 2 54 100% 0 0 0 1373 31 1404 19 20 -1 -0.07% 1,368 26 35% 0 0 76% 7% 2% 19% 8 0
200 4 204 100% 1 1 0 5143 53 5196 116 87 29 0.56% 5,300 26 37% 40 0 58% 1% 5% 9% 32 5
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District Health Assessment for Multiple District LC through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 47 0 47 0% 0 0 0 829 0 829 1 4 7 0.85% 826 18 66% 0 0 40% 15% 17% 6% 10 7
LC2 T(24) 54 0 54 0% 0 0 0 1082 0 1082 10 34 24 -217% 1,030 20 57% 0 0 46% 9% 9% 6% 6 2
LC3 59 0 59 0% 0 0 0 1349 0 1349 6 32 -26 -1.89% 1,332 23 49% 0 0 53% 2% 0% 0% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1135 0 1135 18 9 9 0.80% 1,200 26 32% 0 0 32% 5% 0% 0% 1" 5
LC5 T(24) 51 1 52 100% 0 2 -2 1027 10 1037 14 18 -4 -0.38% 1,044 20 63% 59 0 38% 10% 10% 8% 0 0
LC6 59 0 59 0% 0 1 -1 1320 0 1320 1" 14 -3 -0.23% 1,337 22 54% 45 0 69% 0% 0% 10% 12 5
LC8 57 0 57 0% 0 0 0 1806 0 1806 16 50 -34  -1.85% 1,775 32 28% 0 0 84% 0% 5% 2% 12 5
LC11 T(24) 43 0 43 0% 0 0 0 111 0 1M1 1 4 3 -0.27% 1,061 26 42% 0 0 44% 14% 2% 7% 10 6
LC 12 T(21) 54 1 55 100% 0 1 -1 1059 1 1070 6 23 17 -1.56% 1,107 20 58% 32 14 45% 13% 4% 5% 15 0 GST
468 2 470 100% 0 4 -4 10718 21 10739 93 188 95 -0.88% 10,712 23 50% 48 14 51% 7% 5% 5% 90 30
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District Health Assessment for Multiple District LD through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1480 0 1480 17 10 7 0.48% 1,449 30 30% 69 0 56% 2% 0% 6% 8 3
LD 2 42 0 42 0% 0 0 0 1250 0 1250 15 1" 4 0.32% 1,166 30 17% 0 0 55% 10% 5% 2% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1064 0 1064 8 18 -10  -0.93% 1,152 25 35% 32 0 58% 0% 0% 2% 12 0
LD 4 55 0 55 0% 0 0 0 2093 0 2093 15 32 17 -0.81% 2,074 38 18% 0 0 84% 2% 2% 4% 8 0
LD5 T(19) 46 0 46 0% 0 0 0 1183 0 1183 18 34 16 -1.33% 1,252 26 46% 0 0 41% 2% 0% 4% 9 5
LD6 T(21) 45 0 45 0% 0 0 0 1191 0 1191 6 38 =32 -2.62% 1,181 26 40% 0 0 53% 0% 2% 4% 1" 5
LD7 73 0 73 0% 0 0 0 2151 0 2151 15 25 -10  -0.46% 2,086 29 23% 0 0 58% 1% 0% 1% 14 7
LD 8 80 0 80 0% 0 0 0 2895 0 2895 6 55 -49  -1.66% 2,890 36 18% 0 0 64% 0% 3% 4% 12 4 2nd VDG
LD9 T(13) 45 0 45 0% 0 0 0 1163 0 1163 9 14 -5 -0.43% 1,243 26 31% 0 0 64% 4% 0% 4% 13 6
479 0 479 0% 0 3 -3 14470 0 14470 109 237 -128 -0.88% 14,493 30 27% 44 0 60% 2% 1% 4% 97 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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